This begins the first actual minutes transcribed

1996 AGM  San Francisco, CA  42 clubs  64 delegates
Meeting called to order at 8:30 AM by president Jerry Nell.  Secretary Dick Howe called the roll.

Motion to adopt the agenda.  Seconded

Discussion:  Stamp: Motion to add an item to discuss 1996 use of new rule book.  Seconded.  Passed

Cook : Motion to add to Item 1,(a) a proposal to authorize a budget of $3,000 to be utilized by the Publicity Committee Chair for a 1996 advertising and promotional program to make potential new members aware of the 800 informational number to enhance affiliate recruitment.  Seconded.  Passed

Miller: Motion to add several alternative proposals after Item 3.  A(3) relative to establishing a Fred Horner Award.  Seconded.  Passed.

Agenda as amended adopted.

President Nell’s welcome noted that JCNA membership including Members-at-large and Journal subscribers had grown from about 3,300 in 1991 to nearly 5,000 at the end of 1995.

He was followed by David Shapiro, Jaguar Car’s Designated Director, bearing greetings from Mike Dale, President Jaguar Cars and Mark Miller, V-President Public Affairs.  They had just returned yesterday to Mahwah from the Geneva introduction of the XK-8.

Highlights were: 1995 sales increase of 30% to 39,725 Jaguars worldwide.  North American sales up 20% to 19,000 units.  1995 was the 6th year Jaguar has improved its position in the prestige car market.  Jaguar Cars and JCNA have many mutual interests and beyond their $22,800 Journal advertising budget they supported the Biennial and many other 1995 affiliate events with cash and Special Edition leases totaling about $40,000.

Reading and approval of 1995 AGM minutes – Motion to accept minutes as published.  Seconded.  Approved.

Treasurer’s Report:  Presented by President Nell.  Report is as of the end of 1995 and on a cash basis.  Funds on hand: $93,150 a gain of $28,983 over 1994.  Funds received for Jaguar Cars Journal advertising and sale of no-cost Regalia items received in 1992 from Jaguar Cars account for most of this gain.  I continue to advocate conservatism because these two sources of funds may not always continue.

Committee Reports:  1995

Concours:  Streitenberger: 
· Champion Division entries at 788 up 9 from 1994.  

      75 attended 3 or more concours.

· Driven Division entries at 588 up 47 from 1994.

      21 attended 3 or more concours.

Occasionally reports will show a consistently high scoring car with 1 show a couple of whole points lower.  This suggests that more standardization of judging consistency should be addressed at the affiliate level.

Protest:   Prine:  There were only 5 protests in 1995.  None for failure to advise of non-authenticity deductions.  One brought to light an error between the manual and the score sheet’s maximum deduction.  Another on the subject relative to production changes not documented in jaguar literature; this will be discussed as an agenda item.

Rally: Prine:  96 cars participated in 8 of 13 sanctioned events.  Weather and other problems caused the 5 cancellations.

Slalom:  Parkhill:  Participation increased to 73 over 46 in 1994.  Both the Biennial and JANE slaloms held in conjunction with their concours helped to improve 1995 participation.  The agenda will address several changes to increase interest.

Regalia: Howe:  Standing in for Roth.  In 1995 trophy sales to affiliate members of $17,000 generated $2,000 profit after deducting the cost of concours trophies used for National awards.  General sales of $2,800 to affiliate members for patches, car badges, pins, etc. generated $2,000 profit.  Each of the 182 new Members-at-Large received a car badge and a patch which generated $4,000 profit.  A majority of this $6,000 profit comes from sales of no-cost-Jaguar-Cars’-gifted JCNA inventory which will have to be replaced within a year or two.

Sanctions:  Howe:  39 affiliate, 2 regional and the Biennial concours were sanctioned in 1995.  For 1996 there are 27 affiliate and 1 regional concours sanctioned to date.

Awards Management: Palisi:  There were 99 awards including Best Newsletter etc.  I contact each recipient by mail to insure proposed engraving copy is correct.  Response was good with about 10% adding an initial or some correction.  Most often this is first notification to winner and they want to know their score.  In 1997 I will include score information.

Publications:  Morgan: Publications is running smoothly with average monthly shipments of about $100 worth.  See me for a publications list.  The S-type and 420 preliminary report will be handed out at the seminar.  Final edition will be similar to last years Mk 2.
Judge’s Qualifications: Stamp:  Most of you have a pass out with some suggestions for consideration.  We will continue with our 4 year old program.  There have been 654 licenses granted.  All current JCNA member’s licenses will be renewed automatically.  New judges can be licensed by submitting old examination.

Membership:  Parkhill:  I want to recognize my wife Sue who does all the administrative work.  We processed 1170 inquiries in 1995 with known results of 182 new Members-at-Large.  Most inquiries are referred to the local club in their geographic area but we are unable to track those who join an affiliate.

Legal:  McPherson:  Questions from affiliates regarding bylaw interpretation and incorporating as a non-profit organization were addressed in 1995.  Less than 200 ballots for Regional Directors were received.  93 were from the NE Region which was the only region with a contested election.  There are no unresolved inquiries or reviews.

Jaguar Journal:  Cook:  We are now at 32 pages which gives more space for club news.  There was virtually no increase in printing costs for the larger journal.  Excluding Jaguar Cars advertising ad income was up 59% an increase of $12,000 over 1994.  It is very important that affiliate members realize when they contact a Journal advertiser they should tell them they saw the ad in the Journal.  Affiliate members should always be alert for potential advertisers and put them in contact with me.  It is gratifying to have heard from many members that they are enjoying the Journal more and more.

Publicity:  Cook:  Other than our 40th anniversary effort publicity has been relatively quiet.  A press kit and reprints of the Charlotte publicity seminar are available for affiliates concerned with local p.r. procedures.

Insurance & Business:  Hendrix.  Purpose of our committee is to review special projects for the President; annually review the insurance program and determine if our coverage and rate is competitive within the industry; periodically review the financial status of JCNA including review of performance versus budget and establish new budgets annually.  Insurance program will be renewed with the J.C. Taylor Co.  Four years experience permits our proposed budgets to closely reflect actual financial results.  The dues renewal program initiated for 1995 was successfully continued for 1996.  All affiliates are reminded, due to JCNA insurance restrictions, they must not permit “no-host” dispensing of alcoholic refreshments at their events.

9:40 – 9:50 AM Recess

Item 1:  Old Administrative Business
      A.  JCNA Membership Promotional Programs as amended.


A 12 page handout comprehensively explaining the Leaper program had 

been furnished to all delegates.  It included a detailed use of a requested 
$7,722 budget.  The board had already approved the concept of the 
Leaper program in October 1995 except for agenda items:



1.  800 number funding



2.  Reprint of a 4-color recruitment brochure.

The Cook agenda amendment had added the funding for the leaper advertising program.

Each of the 64 conferees seated were given an opportunity to speak to the subject.  There was no true consensus of how to accomplish the objective of increasing JCNA membership however the benefit of improved Journal ad revenue through increased circulation and the need to advertise the JCNA presence to a greater audience were generally accepted.  The financial aspects of an independent JCNA and the current importance of Jaguar Cars Journal advertising support were stated.  It became apparent that the consensus was building to accept the proposed program however the requested funding seemed high.

Markey:  After listening to this very useful half hour of discussion I would like to propose a motion, if in order.

Motion:  To accept the Leaper proposal of funding to include the

1. 800 number

2. Brochure

3. Advertising with a budget not to exceed $5,000 for 1996.


The Chairman of the Membership Advisory Committee to have general 
administrative responsibility and to keep the JCNA Executive Committee 
advised of commitments and expenses.

Motion passed 78 to 22
Item 2:  New Administrative Business
A.  Publication of Scores in Jaguar Journal

Iwerks:  The overwhelming majority of concours entries, other than first in class, have no recognition in Jaguar Journal print.  Rumor has it that Journal space priorities are Jaguar Cars advertising and stories, member submitted stories and membership, in that order.  I propose to reverse these apparent priorities by having all concours scores printed in the Journal.

Motion:  To print all Concours, Slalom and Rally entrants scores in the Jaguar Journal.

Discussion:   Compilation of scores for Journal publication would be burdensome on staff and would not reach the membership for up to 5 months after the concours.  Local clubs publish scores to all entrants.  Many forward their scores in their newletters to many clubs.  For the most part there are doubts about reader interest in a complete listing in the Journal.  Some high point car owners call the JCNA Concours Chair to get class results for personal reasons.  Everyone who attends sufficient (3) concours to qualify for National awards is already published in the Journal. Motion failed:  42 for 58 against.
10:50 AM

Item 3:  Old Business:  Competition

       A.  (1)  Challenge Cup:

   McPherson:  I was appointed to canvas all previous winners to get their 
 
   opinions relative to the retirement of the Challenge Cup.  The available 
   
   winners who responded were of the overwhelming majority to retire.  
  
   Fred Horner, the originator of the cup, believed that retirement was 
 
   proper.  


 Motion:  To retire the original cup and its program criteria permanently.  



  Passed.

Nell:  Items 2 & 3 plus the added agenda item all deal with the same subject:  Development of a competition award honoring Fred Horner.  Unless there are objections I propose to consider all the proposals before selection of a solution.  Fine, we will go around the table to hear from each proposer.

Howe: (2)  Using the concours results of 3 top concours performers in each club to determine a winner will bring forth a club involvement and club pride.  Details can be worked out.

Hagopian: (3) Objective is continue the idea of a National Champion – “best car in JCNA” and secondly to memorialize the memory of Fred Horner.  The details of a Fred Horner Challenge cup award are laid out in the agenda.  The development of a winner is similar to the prior Challenge with more scores to be used to break  ties.  The manner of handling the awards is somewhat different to avoid movement of a large sized award.

Miller: (3 a & b)  Fred Horner was a people person and continuing on with his ideas I thought of a Sportsman award.

a. The winner to be selected by a committee upon reviewing the composite of scores obtained by the same car in concouring, slaloming and rallying.  This would give members with less than 

     100 point cars an opportunity and stress multiple event    
participation.  It would also tie well with the Andrew Whyte Award 
which awards Service Achievement.

b. A second idea evolved around clubs sponsoring an event in conjunction with some charitable organization.  Results to be reviewed by a committee to determine a winner.  This would be a monetary award to a club.

During the discussion 2 and 3 (b) were withdrawn.  The proposer of 3 wished 3 to be considered separately from 3(a).


Markey:  Motion  To establish a Fred Horner Sportsmanship Award. (3a) 
as outlined.  Final criteria to be drawn up by Bill Streitenberger and 
presented to the Executive Committee for approval.  A 1996 award to be 
made.  Passed

McPherson:  This may become known as the “Enoch” award.


Hagopian:  Motion: To establish a new award called the Challenge Cup 
ward per the proposed criteria.  Seconded


Discussion:  Shasby:  Isn’t the criteria the same as the previous Challenge 
up and will it not bring about the same problems as before.


Jones: As a 1995 contender I would have had five (5) 100 point scores  
and a Texas car would have tied me.  At the Biennial I was a co-candidate 
for Best Car.  The criteria to choose between us was not the same score 
sheet process as the concours.  I think any selection process must use the 
same criteria through out.  If we really want a National Champion I believe 



it must come to a selection at one show.


Stamp:  I think the continued use of “Challenge Cup” as a title is wrong 
and I see this proposal as continuing the recently retired criteria. 


McPherson:  Fred Horner told me the original intent was to award the one 
best car in the country and that it was time for its retirement, as we have 
done.  I talked with many prior Challenge Cup winners with the same 
consensus of opinion.  I agree.


The question was called.  Motion  Failed.

11:30

The Rule Book agenda item had been inserted here but it was agreed to take it up after lunch and proceed with the agenda until noon.

B.  Judging Rule Changes


Noted that the Touring Club was not a proposer.

B1.  Opening of various compartments for judging:

Taub:  If we are going to judge a car the tri clubs of the NW region consider the whole car should be judged.

Motion: To judge the interior of gas cap enclosures, ashtrays, glove boxes or other storage compartments.  Seconded.

Iwerks:  If we do this some of the cars will be damaged.

Motion:  failed
B2:  Removal of spare tires:

Markey:  The NW tri clubs consider the spare should come out.  If a lady shows the car there certainly will be someone to help her.

Motion:  To require spare tires to be removed for judging.  Seconded

Lisa Hendricks:  My Mk IV requires some structural dismantling to remove the tire.

Hagopian:  Should we make it optional?

Call for the vote.  Motion failed.

C.  Judging with hard tops in place.


The Series 1,2, & 3 were taken up separately from the XJ-S Cabriolet.


Motion:  To permit Series 1,2, & 3 E-type OTS to be judged with a factory 
furnished hard top in place.  Seconded.

Discussion verified that the soft top was required to be in its stowed location.  Inasmuch as purchase of a hard top was not verifiable from archive records the entrant would have to document factory purchase.


Motion failed.


Motion:  Same motion as above for the XJ-S Cabriolet excepting that the 
boot stored soft top must be displayed out of its carrying case outside the 
car. Seconded.    Motion  failed

D.  Rally Rule Changes
Parkhill:  As an original proposer I withdraw the request.  Each affiliate may continue to host 2 sanctioned rallies each year.

12:00   Lunch Break

1:00 PM  afternoon session called to order.

Item 3:  Old Business -  Competition
Continued with revised agenda item 4 – Rule Book.

Stamp:  Reason I asked for this agenda item was because the Board had approved the reorganized Rule Book for use in 1996 and I am aware there are some things in it that do not state the old rules correctly.  We have built the concours program on precise interpretation in the use of the rules.  It seems to me that without a full review by the affiliates we are opening the door to trouble.  I believe that after the review that we should adopt the reorganized Rule Book at an AGM in the manner we have adopted all the rules and their changes.

Kennedy & Streitenberger:  Both stated that they had no intention of changing the rules.  Only to reorganize the material for easier accessibility.
Consensus of other remarks reflected concern that the membership had not seen it or had a chance to review it.  Several notes in the new book were commented on as not complete in detail and several outright differences were noted.

Howe:  Suggest that new book be issued for use in 1996 with proviso that any questions arising relative to concours judging utilize the old rules to formulate a decision.

Motion:  To rescind the acceptance of the reorganized rule book for use for the 1996 season, as voted by the Board.  New book subject to review during 1996 and acceptance by all the affiliates at the 1997 AGM.  Seconded.  Motion passed 53 for, 35 no,  12 abstentions

There was some discussion following the vote relative to time table and procedures for the affiliate review.  Kennedy commented that he wanted comments made on the applicable rule book page and to receive those pages or a zerox copy back.  The February 12 instruction from Streitenberger was “record your comment, send me a copy, and bring a copy to the Board meeting in march”.  Much clearer instructions must accompany the material sent to the affiliates for review.  October 1, 1996 was established for receipt of all affiliate returns.  Affiliates must be reminded that this rule book reorganization is not intended to change the meaning of any current rule.

E. Slalom Rule changes.
(1) New Classes:

· Class A: Classics
· Class B: XKs
· Class C: 6 cylinder E-types
· Class D: 12 cylinder E-types
· Class E:  Early Sedans
· Class F:  XJ Sedans
· Class G:  All XJs
· Class H:  Sports Modified
· Class I:  Sedans Modified
(2) Any car in a class may use any tire/wheel combination which is legal for that class, i.e. a 1985 XJ6 normally equipped with 215 70x15 may use the tire/wheel combination of a 1994 XJ6 which is 225 60x16 at entrants discretion. (Legal tire sizes are listed in Rule Book).

(3)  B – Class XKs may use 185-15 radial tires at owners discretion .  (This is an exception to the legal tire shown in the Rule Book.)
Rally Rule changes passed.  (this appears to be an error:  should be slalom)

F. Review Class 16 Scoring
Motion: Report Class 16 on the basis of a perfect car scores 10 same as Driven Division.     Passed

Item 4:  New Business – Competition
There were parts A, B, C, D & E to this proposal.  Parts A, B, C & D were withdrawn and Part E was stated as a Motion: To establish within JCNA an authenticity committee to advise the Protest Committee and/or to bring forth new technical judging criteria regarding questions of authenticity deviation from official Jaguar literature when an undocumented production change is known or suspected of involving many cars within a model.

Passed:  43 for,  37 against,  20 abstentions.

F1.  Publication of Protest Committee Decisions

Hagopian:  Motion: That all of the historical results regarding protests be compiled and published in the Rule Gook.  Seconded

Taub:  Motion:  To amend original motion to replace “IN THE Rule Book” with “in a JCNA Publication”.  Seconded.  Passed

Motion as amended passed.
G. Affiliate Chief Judge Position

Cavicke:  Purpose to recognize that each affiliate should have a continuing concern for Concours rules and judge training.  Responsibilities are outlined in the agenda and basically cover all affiliate concerns about judging, rules and protests.

Motion:  To require each JCNA affiliate holding a JCNA sanctioned concours to designate and fill a year-around position of Chief Judge.  Each affiliate to determine term of office with a minimum of 1 year.     Motion passed.

2:10 PM

Item 4: (continued)

G: in error renamed G1:  Composition of Judging Teams
After some discussion about a 1995 agenda items covering judging methods and the composition of the judging teams this agenda item was limited to the time for judging.

Iwerks: Motion: T limit judging time per car to 15 minute maximum.  

Motion passed

Item 5:  Announcement of the 1996 Executive Committee:

· President:  Jerry Parkhill

· Vice President:  Brock McPherson

· Secretary:  Dick Howe

· Elected member of Executive Committee:  Tom Palisi

H. Review of Concours Champion Division Classes:

Nell: This item is to remind everyone that with the continued introduction of new cars by jaguar that we are approaching an untenable number of classes and should begin to consider possible consolidation.  We should prepare for formal consideration at the 1997 AGM.

Item 6:  JCNA Event Reports
All delegates were issued publicity information relative to the 1997 Biennial to be hosted by jaguar Association of New England and to be held August 7-10 in Stratton, VT.

The San Antonio Jaguar Club will host the 1997 AGM.

The Rocky Mountain Jaguar Club requested to host the 1998 AGM with no competition was approved.

Item I:  Survival Class
“Doc” Peter P. Scadron:  Purpose is to present some ideas relative to concours recognition of unrestored, original, drivable Jaguar cars in good to excellent condition.

Suggested classes are two:  Under and older than 25 years.  Cars to be shown with original material including paint.  Some 25% of the conferees indicated an interest in a program of this nature and will be contacted individually to assisting in the development of details and preparing a total presentation for a future AGM.

3:00 PM

Special Announcements
John Heber:  I have handed out some material on “All Jaguar Clubs of the World” home page which can be contacted at:

http://www.intex.net/~cci/index.html     to contact me by e-mail address is:

cci@intex.net or jonheber@aol.com
Meeting adjourned.

Respectfully submitted,

R..P. Howe, JCNA Secretary

